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Tonight’s Agenda

• Welcome & Introductions
• What is the DRI?
• LIVE, WORK, & PLAY In Tannersville
• Types of Projects Available
• DRI Boundary Area
• Examples of existing and possible projects
• What’s Next?
• Questions? Discussion?





What is the DRI?
• $100 million in State investment in 10 

downtown communities.
• Seeks to transform downtowns into 

vibrant places where the next 
generation of New Yorkers will want 
to live, raise families, work and play.

“Criteria used for selection of 
DRI communities includes: 
• physical environment
• past investment
• future potential
• recent or impending job 

growth
• support for the local vision,
• and readiness

2019 DRI Application Guidance



What is the DRI? • Attraction of a diverse population, 
with residents and workers supported 
by complementary diverse housing 
and employment opportunities; 

• Growing the local property tax base; 
and 

• Providing amenities that support and 
enhance downtown living and quality 
of life.”

2019 DRI Application Guidance

“The fundamental goals of the DRI include: 
• Creation of a very compact, active, desirable 

downtown with a strong sense of place;
• Attraction of new businesses (including 

“Main Street” businesses) that create a robust 
mix of shopping, dining, entertainment and 
service options for residents and visitors, and 
that provide job opportunities for a variety of 
skills and salaries;

• Enhancement of public spaces for arts and 
cultural events that serve the existing 
members of the community but also draw in 
attendees from around the region; 



What goes into 
a successful DRI 
application?

The Capital Region REDC will nominate and the State 
will “choose one downtown that is ripe for 
revitalization and has the potential to become a 
magnet for redevelopment, business, job creation, 
greater economic and housing diversity, and 
opportunity.”
DRI Round Four Guidance 





Anticipate the DRI Plan
• Defined and very compact target area. 
• Clear vision and goals.
• Projects, initiatives, and actions to accomplish the vision.
• Results in a Strategic Investment Plan with impactful and 

ready-to-go projects.

A Local Planning Committee will be appointed, but 
demonstrating the capacity to move the process and 
the projects forward  quickly and smoothly needs to 

be detailed in the application. 



Although the DRI would provide the Village with a consultant team to help develop its Strategic Investment Plan if 
it is selected, we must also outline a potential slate of projects in our application. These projects may range in cost 
and scale from small improvements to large-scale construction projects and could include: 

New Development and Rehabilitation of Existing Structures. Development or redevelopment of buildings and 
properties including design and pre-development, historic preservation, new construction, adaptive reuse, infill or 
demolition leading to new development.

Revolving Loan and Grant Programs. Grants or loans to local businesses for façade improvements, rehabilitation of 
upper story housing, and improvements to commercial spaces. These programs must be administered by a local or 
regional organization with capacity and experience operating grant and loan funds.  

Community Amenities. Projects that create entertainment and performance venues; art, cultural and heritage 
programs; targeted branding and marketing; and community services.  

Public Improvements. Broadband and communications connectivity; sidewalk, safety and accessibility 
improvements; greenspace development; streetscape improvements; parking; transportation; recreation and open 
space projects; and trail connections.

Types of Projects





DRI Preliminary Boundary
The Painted Village DRI District was chosen because:
• Its clearly understood, covering essentially the entire Village
• Is roughly a 20 minute walk on sidewalks from east to west. 
• The Village includes mixed use – residential, commercial and community 

services. 
• The entire area is serviced by public water and sewer. 
• Most of the area has sidewalk access
• It includes the dense core, redevelopable properties and 

some areas suitable for new development at the village 
edges. 



DRI Preliminary Boundary
The Painted Village DRI District was chosen because:
• All critical community facilities are included: Fire, police and ambulance service, DPW 

building, water and wastewater treatment plants, public parking lots, Village Hall, The 
Hunter Foundation Offices, the library and the school district which is contained on one 
campus. 

• Community amenities in the district include the Orpheum Theater and Fromer Market 
Garden.

• Recreation anchors include CreekWalk Park, the Sawmill and 
Gooseberry Creeks, Rip Van Winkle Lake, beach and playground, 
and the Colonial Country Club.

• The Village’s entire commercial area is included with dozens of 
small businesses. 

• It includes the entire Village National Register Listed Historic 
District.



Building the DRI Application
• Public participation to tell Tannersville’s stories.
• Boast about ongoing success – but be clear about why additional 

assistance is needed.
• Emphasize capital projects especially private investment and public 

improvements.
• Favor projects that leverage additional public & private funds
• Pick projects that leverage more public & private funds.
• Demonstrate the ability to kick-start downtown 

economic development.



What makes a good DRI project?
• Is the project transformational? Can it 

catalyze investment?
• Will the project create significant 

community impact: job creation, tax base 
enhancement or improved quality of life? 

• Is the project ready to begin by April 1, 
2020 and be complete within two years? 

• What is the cost of the project?  What 
funds have been committed?

• What is the level of community support 
for the project? 

DRI Can’t Support:

• Planning activities
• Staff costs
• Training expenses
• Program expenses



What projects will 
we focus on?

“During the application process, communities are asked to describe a range of transformative 
projects that could become part of the community’s DRI Strategic Investment Plan to 

demonstrate that the community is ready to move forward with thoughtful and catalytic 
projects that will benefit a growing downtown.”



Possible DRI Projects
• Should leverage private investment that 

catalyze and spin off more ventures, 
including:
– New Development and Rehabilitation of 

Existing Structures
– Revolving Loan and Grant Programs
– Community Amenities and Public 

Improvements Including Parking 
– Marketing and Promotion

• Projects need to be “ready” but not “too 
ready.”



Example 
Projects

CREEKWALK PARK



Example 
Projects

CREEKWALK PARK



FUTURE CONNECTIONS



RECREATION



COMMUNITY AMENITIES
• More community based locations and activities
• More signs to direct visitors
• More support for residents, businesses and organizations

IMPROVE BUILDINGS
• Make downtown physically 

accessible
• Rehab vacant buildings
• Relocate/reuse DPW building
• Reduce flooding

Possible DRI Projects



RECREATION
• Add trails to link Main Street. to RVW Lake
• Improve RVW Lake playground
• Improve RVW Lake Beach
• Add nature trails at RVW Lake
• Add kayak/canoe launch at RVW Lake
• Add fishing piers at RVW Lake
• Add picnic areas at RVW Lake
• Add a park on Upper Lake Rd
• Add more trails connecting Village assets
• Add recreation for seniors



NEW INVESTMENTS
• Community Center
• Further improve Village amenities
• Possible Festivals and Large Gatherings
• Improve access to local food
• More housing for our local workforce



“… all projects submitted in the DRI applications will be 
further vetted by both the community and the State during 

the plan development process.”
2019 DRI Application Guidance

BUSINESS ASSISTANCE

• Funds for small businesses/attract more businesses
• Paint more buildings & fix more facades
• Add more landscaping
• Improve streetscape: lights, benches, sidewalks
• Add more murals/ public art
• Add pocket parks
• Add neighborhood sidewalks



What’s Next
Read more about the DRI at www.ny.gov/programs/downtown-

revitalization-initiative.

Please take the survey online at 
https://www.surveymonkey.com/r/Tannersville-Downtown-

Revitalization

Paper copies of the survey are available 
at Village Hall, the Hunter Foundation 

and the Library. 

http://www.ny.gov/programs/downtown-revitalization-initiative.
https://www.surveymonkey.com/r/Tannersville-Downtown-Revitalization


Whatever the outcome, just submitting a proposal will make 
many more people aware of our Village’s unique qualities, 

accomplishments, and the extraordinary spirit of 
collaboration that is driving our great momentum.  

For more information please contact 
the Mayor at voffice@hvc.rr.com or 

Sean Mahoney at sean@hunterfoundation.org.

THANK YOU

Proposal will be Submitted Before May, 31, 2019

mailto:voffice@hvc.rr.com
mailto:sean@hunterfoundation.org
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