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Vision Statement 

 
“The Hunter Foundation serves the Town of 

Hunter by working with area businesses, 
individuals and not-for-profits to develop 
community and a sense of place through 
“Main Street” revitalization, residential 
assistance and creative planning for a 
livable, walkable and vacation-worthy 

region.” 
 

Hunter Foundation Goals 

1. Support locally owned small business owners 

to grow prosperous businesses.  

2. Support community development activities 

that reinforce the mountaintop as a four 

season recreation and vacation community, 

creating a unique sense of place that sustains 

the beauty and character of the Town. 

3. Offer housing services that enable residents 

to live in a safe and affordable community.  

4.  Provide support to communities and 

organizations in the Town of Hunter and 

throughout the Mountaintop.  

5.  Build a cooperative community and 

strengthen its identity as a creative place 

with all desired community services.  

Introduction 

In the spring of 2013, The Hunter Foundation 
undertook a five month strategic planning process to 
outline a vision for the organization through 2020. 
Our board and staff believe that the plan is critical to 
our long-term success. It gives us an opportunity to 
review where the Hunter Foundation is at this point 
in its development, identify where we would like it to 
be in the future and identify the steps to get us 
there. 

The process included three components: First, 
through a survey, two community workshops and 
meetings with Board Members, past Board members 
and staff we assessed perceptions of the Hunter 
Foundation and gathered suggestions for improving 
existing current programs and identifying future 
needs and opportunities in the communities we 
serve.  Second, through board/staff workshops we 
reviewed the Hunter Foundation’s current programs, 
organization’s strengths and shortcomings that 
influence our ability to meet our goals in the future. 
Third, we constructed a multi-year strategic plan that 
includes a vision statement, goals and actions that 
will be monitored, modified and updated to track the 
Hunter Foundation’s yearly performance as we move 
into the future. The strategic plan reaffirms the 
Hunter Foundation’s current work, while making 
important decisions about how to improve, 
enhance, and expand those efforts.  

The Hunter Foundation 

 2020 Strategic Plan  
Goal 1: Support locally owned small businesses to 
grow prosperous businesses.  

a. Purchase, restore and resell commercial property, 
especially in the villages of Hunter and Tannersville, 
with an optimally functioning “Main Street” vision in 
mind   

b. Assist small business owners with business plan 
implementation 

c. Partner with local financial organizations to offer 
affordable financing for start-up businesses  

d. Advocate for high speed data transmission services to 
enable home-based employment  

 

Goal 2: Support community development activities 
that reinforce the Mountaintop as a four season 
recreation and vacation community, creating a 
unique sense of place that sustains the beauty and 
character of the Town.  

a. Work with the Village of Tannersville to improve Rip 
Van Winkle Lake area and make it a viable community 
resource 

b. Continue to provide the paint program which helps to 
define a unique sense of place  

c. Coordinate “Main Street” improvement programs 
addressing walkability (sidewalks, crosswalks 
accessibility), landscaping and tree planting, benches, 
lighting, banners and seasonal flowers among others  

d. Provide façade improvement programs for 
commercial structures  

e. Assist to improve the gateways to the Town 

f. Identify sources to improve or provide way-finding 
signage  

g. Work with the Villages, Town, Greene County, 
surrounding communities and organizations to assess 
the need for various community service programs  

Goal 3. Offer housing services that enable residents 
to live in a safe and affordable community.  
 

a. Assist single family property owners to rehabilitate 
their homes  

b. Assist rental property owners to create affordable 
rental units  

c. Seek funding for rental assistance 

d. Work to identify and replace aging mobile homes  

e. Provide homeownership grants to eligible residents to 
close the gap in financing homes  

f. Provide homeownership counseling for prospective 
homeowners  

 

Goal 4: Provide support to communities and 
organizations in the Town of Hunter and throughout 
the Mountaintop.  
 

a. Determine the program administration needs of the 
Town and Villages 

b. Provide program development and  grant writing  
services for projects in the Town 

c. Administer programs funded through the Town  

d. Provide services and support to communities 
surrounding the Town of Hunter  

e. Serve on community planning committees  

 

Goal 5: Build a cooperative community and 
strengthen its identity as creative place with all 
desired community services.  
 

a. Work with Town and/or Villages to develop programs 
for park, trails and recreation in the Town of Hunter 
beginning with a recreation Plan  

b. Help communities to gain community input for 
community planning and needs identification  

c. Target services to address the needs of the rapidly 
expanding base of seniors  
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History of the Hunter 
Foundation 

 

The Hunter foundation was founded by 
concerned community members in 1997 as a 
nonprofit organization dedicated to improving 
the Town of Hunter (including the Villages of 
Tannersville and Hunter).  The initial focus was 
on the most visible part of town, namely the 
Route 23A corridor (also known as Rip Van 
Winkle Trail). The ongoing programs focus on 
purchasing, renovating and selling residential 
and commercial properties at or below cost or 
aiding others in upgrading their property.  

 

We strive to beautify Route 23A by providing 
attractive housing for local residents and by 
making renovated space available to 
businesses, and our projects always remain on 
the tax rolls at full assessed valuation. To 
date the Hunter Foundation has significant 
success, including assisting in the 
rehabilitation of over 100 homes and 35 
businesses in the Town of Hunter and (through 
specific programs) in the neighboring towns.  

 

Our organization is responsible for local 
economy impact of over $12.0 million. We 
focus on providing jobs and work to local 
contractors, and help create local businesses. 
The organization is led by a Board of Directors 
who represent a mix of full and part time 
residents and includes prominent business 
leaders and individuals whose families have 
been in Hunter for many generations. 

 

Survey Results 
Over 120  survey respondents  described the 
Hunter Foundation as: community minded, good 
for the community, vital, generous, leaders, 
ambitious, much needed and well meaning. They 
recommended that the Hunter Foundation focus 
on the following Mountaintop needs: Main 
Street revitalization, small business assistance, 
housing rehabilitation, home ownership 
assistance, facade improvement programs and  
development of recreation facilities and fields.  

 

Research and Analysis 
 

The Hunter Foundation Board began the 
strategic planning process by scanning the 
Mountaintop communities to learn  about their 
status and current needs. This process included 
evaluating census data, education trends and  
community plans. Growth in our mountaintop 
communities has been slow (+1%). There has 
been significant population expansion in our 
focus areas in the Village of Tannersville (+20%) 
which is explained, in part, by the development 
of forty new owner housing units and fifty new 
renter units. A high vacancy rate (+60%) reflects 
the significant second-homeowner base in the 
Town. The three school districts serving our 
Mountaintop all face declining enrollment. The 
projected change in the Hunter-Tannersville 
school district is of great concern, reflecting a 
loss of over 100 students from an enrollment of 
407 students in 2010. The Town of Hunter is also 
growing poorer. In 2010  seventeen percent of 
residents live in poverty, and over sixty percent 
are low/moderate income, potentially qualifying 
for State and federal housing assistance.      

   

Community Workshops 

Two community workshops were conducted in 
Tannersville and Windham. Participants were 
asked to describe the things they appreciate 
about the mountaintop and the things they 
would like to change.  

The things our partners love  include: small town 
character, friendly community, safety, outdoor 
recreation, four seasons, scenic beauty and rural 
character, great restaurants, great schools, great 
place to raise a family and retire, arts and 
culture, history and heritage, simple  and 
peaceful life, clean air and clean water, access to 
state and city lands, convenience to urban areas, 
music events, and an array of volunteer services. 

Participants would like to change the following 
things about the Mountaintop: improve 
gateways, signage and streetscapes, emphasize 
code enforcement, create a brand identity,  be a 
year round resort destination with  stable jobs, 
increase events,    increase activities for young 
people,  improve cellular coverage,  improve 
pedestrian linkages, plan to meet the needs of 
seniors, and provide affordable housing. 

Strengths, Weaknesses, 
Opportunities  and Threats 

Our Strengths: Track record, positive impact, 
multiple successful projects, value of Main Street 
in Tannersville, community building, stability, 
functioning structure, partnership with long time 
funders, foundations complement each other, 
commercial assistance, great staff and office 
space. 

Our Weaknesses: Community may lack awareness 
of programs, need to improve  image,  confusion 
about our vision, challenge to sell property, 
resistance to change, need to involve schools and 
students and reach parents, challenge to make 
homes affordable to low and moderate income 
people, confusion between Hunter Foundation and 
Catskill Mountain Foundation, and a concern that 
new businesses might be “too high end.”  

Our Opportunities: Development of other towns 
like Saugerties may have spill-over effect, we are 
more rural and that compliments other 
communities and gives options,  trends toward 
local food (farm to table movement), walkable 
community, creative placemaking, strengthen 
existing commercial businesses, have the “through 
traffic,” have weekend traffic, planned antiques 
mall, telecommuting possible for Hunter and 
Tannersville, seniors are living longer and 
healthier/but may have transportation challenges, 
writing grants (could expand to do for towns), 
historical society, resources and time, 
surroundings (recreation activities – hiking, biking  
and more events.)  

Our Threats: Recurring property vandalism, 
misunderstanding of what we do, few funding 
sources, overall less grant money available, 
dependent upon success of grantwriter, 
communication with older population, on-line 
world is more challenging and demanding, donor 
base has shrunk and donors are being asked to 
fund competing events, lack of marketing and 
promotion, partnerships strengthened with local 
government, lack of a consistent source of funding. 
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